
Career Tech Timeline
New Teachers

Aug.-Sep.

• WebXam Pretest 
(8/12-10/2)

• Evaluation: 
Professional 
Growth Plan and 
High-Quality 
Student Data

Sep.-Oct.

• Create Work-Based 
Learning Agreements 
and begin logging 
WBL Hours

• Prepare and recruit 
for career-tech 
student organizations

• Conduct advisory 
committee meetings

Oct.-Jan.

• Contact former students 
during Exiting Student 
Follow-up  collection 
window (10/15-1/5)

• Prepare for sophomore 
tours. Work on 
marketing and 
recruitment strategies

• Find out if your 
program has a PIP or 
QPR Action Plan

• WebXam post-testing 
begins for 1st Semester 
courses (10/12-5/28)

Jan.-Feb

• WebXam Winter 
pre-testing (1/4-
1/29)

• Discuss course 
offerings for next 
year

• Begin preparing a 
proposed budget

• Find out what 
college credit your 
program offers

Mar.-May

• Submit industry-recognized credentials

• Collect WBL evaluations and 

document total hours for each student

• Collect student contact information for 

Exiting Student Follow-up next year

• WebXam post-testing (30-day retakes)

• Evaluations must be completed by 

May 1st and results given by May 10th


